Krewe of Andres de Pez
Meeting Agenda for
February 12t

Board Meeting
Location: Supreme Lending 1115 E. Gonzales St Pensacola

1. Callto Order
a. The meeting will be called to order at 5:30
b. Board photo

2. New Business
a. Krewe Ball Update — Ryan Thomas

3. President's Report (Bill Torrence)
a. Florida Not For Profit Corporation renewal (2/7/19)
b. Tabards/Sashes— update
c. FatTuesday Pop Up Parades — Danny Z. w/Pensacola Mardi Gras

4. President Elect Report (Eddie Murray)
a. 20 year planning committee update

5. Treasurer Report (David Redmond)
a. January financials
b. Review of budgets — online.

6. Siguenza’s Report (John Hasty)
a. Float 1 Status (parade ready)
b. Float 2 Status (parade ready)
c. Navarre Parade
d. Mardi Gras Parades

7. Merchandise Report (Harry)
a. Status on Sales
b. Previous month financials

8. Social Media (JC)

9. Vision Committee — Beej Davis
a. Vision Survey results.

10. Open Items

11. Meeting Adjournment



